
Royal Rangers - Northeast Regional Staff Meeting – 11/9/24 

•  
o AGLC – Assembly of God Leadership Conference (District/Network leadership typically attends 

with District Supervisor) 
▪ Luis Velazquez said there isn’t much of interest for RR Leaders if there is no scheduled RR 

focus. 
o EveryONE25 conference date is March 20-22, 2025 

▪ https://ag.org/everyoneconference 
o Regional planning meeting (Nov ’25) will be an in-person meeting, likely at the same location as last 

year. 
• National Updates 

o Every Boy Initiative https://royalrangers.com/everyboy 
▪ Dave M. came out of his last National meeting very encouraged 

• Karl is excited about what is happening with the AG Executive Committee, they are 
including RR in their discussions 

o He reports directly to Rick DeBois 
• We need to realize that things move slowly when working with a large organization 

▪ We are at ~40% and it needs to get to 70% for things to start happening 
▪ This is the direction we are going and there is no going back 

• We need to promote this at every event, at every outpost, etc.  That is part of our job 
as regional leaders. 

• There are churches, without RR, that are contributing because they see the value of 
our ministry. 

• A large mailing is being prepared. 
Eagle Rock Update https://campeaglerock.com/donate/ and 
https://www.facebook.com/camp.eagle.rock.mo 

▪ No longer owned by the Assemblies of God (sold to a group of RR leaders) 

https://ag.org/everyoneconference
https://royalrangers.com/everyboy
https://campeaglerock.com/donate/
https://www.facebook.com/camp.eagle.rock.mo


▪ Tom Sessente? Is the camp manager. 
• Was originally supposed to be there for a short period of time but it has now been ~ 

3 years. 
▪ When Tom arrived we were renting ~ 22 camps/year 

• This year we had 77 camps 
• Sold-out for 2026 
• Moved to a donation only billing process (with guidelines) 
• 250 campers was the largest 
• The Green pavilion has been enclosed and air-conditioned 

o Can bunk 45 
o Also looking to close in the Red & Blue pavilions to do the same thing. 
o Bunks will be cleared out for meal serving during Camporama 

• The new Tabernacle is being used every night for services and activities during the 
day. 

o Looking to get permanent electricity run to it ($14k) 
• Using interns during the summer to help with maintenance 
• RV campers are being used for camp development projects 

▪ Main Kitchen Fire 
• Destroyed the building and its contents 
• Deciding how to move forward, which will be needed for the Camporama (the only 

time it is used is for Camporama, once every 4 years) 
• National Rendevous utilized the lodge, serving in two shifts 

o Ready Foundation https://www.ready-foundation.com/ 
• Set up after a meeting with Rick Debois (3yrs ago) 
• Purpose is to grow contributions to establish a monetary base ($1m) from which the 

interest will be used for charitable grants to Royal Rangers 
• Working on the 1,000 endowment program 

o 1,000 people to give $1,000 apiece 
• Will take anything of value for donation 
• Close to getting their 1st $100,000 (10%) 

o EveryONE2025 (March 20-22, 2025) https://ag.org/everyoneconference  
▪ Open for registration (phone only, on-line available soon) and hotel reservations 
▪ Evangel University 

• They are not housing us so we’ll need hotel accommodations 
o Make reservations early as the Girls Ministry will also be meeting at the 

same time 
o Mobile App Update 

▪ 80 outposts are piloting the app right now 
▪ Using the money coming in from the EveryBoy initiative to keep this moving ahead 

• Empower25 
o Meeting Facility 

▪ Earlier in the year RedLion said they would not be able to host us in Jan ’25 due to sale of the 
venue 

• Two weeks later they let us know that they weren’t going to close until the end of 
March so they could still take care of us. 

• The hotel is being turned into a rehab center 
▪ They do not charge us for the meeting room, which would cost us at least $2k anywhere 

else. 

https://www.ready-foundation.com/
https://ag.org/everyoneconference


▪ We’ve been there for 10 years because nothing else we’ve looked at can meet their price. 
▪ Jan ‘26 

o Will be partnering with Girls Ministries 

•  
• District Assistance request 

o 2024 Event Patches to Brian Miller 
o Regional Support - $1.00/Outpost (which is what Dwight Walters was asking for) 

▪ Dave is not looking for this but is asking for any support the Districts can send 
• Thanked NY District for their donation 

▪ There is no Regional fail-safe, we need to meet our expenses 
• Our trainings and conferences are run to make some profit to fund the Region 

o Empower25 should be promoted by us 
▪ The #1 reason people attend is by work-of-mouth 
▪ Get the information out to our Outposts and leaders 
▪ Get it on the District calendars (web-sites) with a link to the conference 
▪ Girls Ministries will be attending 
▪ Auction items donated by each District are appreciated 

• Only the best 10 items are put into the live auction 
• Mission supported will be Pathfinders and “Coins for Kids” (50/50), which is related 

to both boys and girls. 
▪ Friday night offering will be split between our visiting missionaries 
▪ Missions Breakfast Sponsors are wanted 

• This would pay for the breakfast so that the bulk of the $30 ticket price can go to 
missions 

▪ Our feedback is desired (survey) 
• What can be done differently or better 

• District Reports 
o New Jersey (Hector) 

▪ Improvements 
• Communications – getting website created and keep their Facebook updated 

▪ Goals 
• New leaders to fill in as the existing leaderships ages 
• Getting leaders to attend trainings 

o New York (Rory Dudley) 
▪ Successes 

• We’ve appointed a Communications/Outreach coordinator Patryck Jones 



• 6 new Outposts have chartered this year (unexpected growth) 
• Pow & Events where the Holy Spirit showed up 
• Camp is doing well 

o Looking at a large improvement project next year 
▪ Improvements 

• Get more leaders trained 
• Sign up more new outposts 

o Southern New England (Josh) 
▪ Success 

• Event attendance has been trending up (400) 
o Keeping a pulse on what the boys want 

• Filled the Outreach Coordinator position this year 
o Made new contacts and expect to get new OP started 

▪ Improvements 
• Raised the funds to improve their camp roads (additional gravel) 

o Owner of the stone yard took care of providing all the stone needed and took 
on the entire project himself 

▪ With the large equipment needed 
▪ Estimate the cost would have been $15k 

• The on-line payment portal was charging too much ($1,500) 
o Went to paper checks 
o Looking to establish a less expense on-line payment process 

▪ Goals 
• Looking to exceed the 400-attendee target 

o Meeting with pastors to start new Outposts 
• Improving their JLDA 

o Potomac District (Craig Powis) 
▪ Success 

• Generating a lot of new interest from Pastors 
• Have started 2 new Outposts 
• Chartering is down this year 

o Attributed to confusion with how to charter along with the EveryBoy Initiative 
• Fall Trace was great 

▪ Goals 
• 2025 will be their 50th anniversary Pow Wow and are looking to do it big 

o Northern New England (Tim Hatch) – not present 
o Penn-Dell (Steve Steffel) 

▪ Success 
• Have had some new outposts (some are very small) 

o Starting them with the EveryBoy initiative 
• Following up with 4 Pastors who have expressed interest 
• Pow Wow has been increasing over the last few years 
• Two sectional events hit 200 in attendance 
• Over 60 at WCO 
• JLDA attendance has been increasing 
• Pathfinders Missions Trip 

o Helped with their shower house (completed) 



• 34 yards of concrete was provided at 75% discount (leader who had started to work 
for the company) 

• Getting closer to finishing their shower house 
o Expect it to be done by Fall of ‘25 

• Tax exemption application was denied, but will try again next year 
• Has a great staff with 3 Outreach Coordinators 

o Paul Schaefer and Mark Lance are retiring from their staff postitions but 
there are new appointees ready to step in 

▪ Goal 
• Assist 3 Outposts to reach out to their communities 
• Promoting pray (Warrior Challenge) and bible reading (Swordsman Challenge) to 

their men and boys 
o Spanish Eastern (Luis Velazquez) 

▪ Success 
• District Camp went up to pre-covid (512) 

o Some came up from KY and OH 
• New FCF President 
• Canoe and Shooting Action Camps were run, that hadn’t been run in a while 
• New Shooting Sports coordinator 

▪ Goal 
• Looking to increase their missions giving 

o Dave thanked the District Directors for the work they do and encouraged their staff to continue their 
support in their efforts. 

• Charter Numbers (Post Covid) 

o  
▪ We are climbing in numbers, as we are Nationally 

• We expect this to be up to 20% underreported due to unchartered RR Outposts 
• Training Update (Chris Vincent) 

o  
o The training cycle goes from April 1st to March 31st 



o We only had 18 registered for NRMC, which isn’t enough to run the camp 

 
• We are running into approval problems due to the cost of running them 

 

 

• Those in yellow have no confirmation from the District Coordinator that they will host 
o Chris needs confirmation from each District 

• Wold Class District 

•  
o National isn’t tracking boy’s medals so it will be difficult to keep reporting on this 

▪ When the Mobile App is available these numbers, and many others, should be 
available 

• Communications (Marcos Ramos) 
o Is reviewing/evaluating each District’s Facebook pages and websites 



o For those Districts without a website he will reach out to them to see how they are 
communicating with their District and help them getting started 

o Southern New England and Spanish Eastern are doing a great job with social media 
posts, i.e. celebrating events and accomplishments 

o Instagram is a media that our older boys are moving towards as a social media site 
o Share and repost everything related to our upcoming Empower25 conference 
o Marcos is a resource for our Districts to assist us in communicating effectively within 

our Districts 
o World Class District worksheet will spell out what items are being looked at for 

evaluation purposes 
o For those using MailChimp should add Marcos so that he can see what we’re doing, 

even though it is not currently used for scoring purposes. 
▪ Right now it is just scoring web-site and facebook 
▪ Marcos feels it should include all social media options, which he is working to 

promote 
o The first mailing for Empower25 will go out on Monday (11/11/25) and will be on the 

web-site as well 
• Regional FCF Update 

▪ We didn’t have a very good showing from our Region a the National Rendezvous 
• Attendance was ~ 400 

o  

o  
▪ Theme will be “Delivery the Message” 

▪  
▪ Has received the event patches from Penn-Del and NY districts 

• NJ has shipped theirs 
• The rest need to send them to Brian ASAP 

o 12 patches from each 2024 events 
o Proceeds go to the Missions 



• NSSP Update (Anthony Cannella) 
o An excel spreadsheet has been put together to facilitate his National report 
o NRA Ambassador Program 

▪ Three boys sent in applications, but they were incomplete 
o The NRA knows about Royal Rangers 

▪ He will be running a seminar on how to apply for an NRA grant and about 
“Postal” Matches at Empower25 

• His church has received ~ $30k over the past few years 
• Dave M.’s church has received $3.5k in grants 

• Outpost Scholarship Fund Report 
o Paul Walters Outpost Foundation is available 

o  

o  
• Missions 

o $6,692 – BGMC Master’s Toolbox, Pathfinders Missions from Empower24 
▪ BGMC takes 22% of what is given before going to the end missions 

• Going up to 30% 
o NE Region will be giving $25/mth to EBI 
o Reach Out to Ron Harrison for sponsoring/attending a bronze, silver or gold trip 

▪ Could include working at our own camps (bronze trip) 
o Master’s Toolbox project for the coming year is being determined 

• District Directors were encouraged to reach out to Dave M. on anything 
o Will schedule a meeting with them at LEAD25 

Dave M. closed in prayer at 11:52am 


